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Transit Avoiders
More likely to be male (68%)

Oldest average age: 50 years old

78% have HH Income over $35K

2% currently ride transit once a 
month or more

Transit Resisters
More likely to be female (55%)

Youngest average age: 36 years 
old

78% have HH Income over $35K

14% currently ride transit once a 
month or more

Transit Regulars
Gender evenly balanced

Average age: 39 years old

74% have HH Income over $35K

36% currently ride transit once a 
month or more; 20% of this 
segment are transit dependent

Transit Receptive
Gender evenly balanced

Average age: 43 years old

85% have HH Income over $35K

24% currently ride transit once a 
month or more
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:H�IRXQG�WKDW�WKH�FRPPXWLQJ�SRSXODWLRQ�FDQ�EH�VSOLW�XS�LQWR�IRXU JURXSV��
WKH�WZR�ODUJHVW�RQHV�DUH�UHFHSWLYH�WR�WDNLQJ�WUDQVLW
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123 4 56 +DUULV�,QWHUDFWLYH�,QF�

.H\�)LQGLQJV�DQG�&ULWLFDO�6XFFHVV�)DFWRUV

n 6WDWLRQ�ORFDWLRQ�LV�DOVR�
LPSRUWDQW���
± 1HDUO\�����RI�UHVSRQGHQWV�ZRXOG�

ZDON���PLQXWHV�IURP�WKH�VWDWLRQ�WR�
WKHLU�ILQDO�GHVWLQDWLRQ���,I�WKH�ZDON�
LV���PLQXWHV��DSSUR[LPDWHO\�����
ZRXOG�GR�LW�

± ����RI�UHVSRQGHQWV�ZKR�KDYH�
YHKLFOHV�ZRXOG�EH�ZLOOLQJ�WR�GULYH�
����PLOHV�WR�UHDFK�D�VWDWLRQ�

n 7KH�PRVW�LPSRUWDQW�YHKLFOH�
FKDUDFWHULVWLFV�DUH�
± &RPIRUWDEOH�VHDWV
± 6SDFH�IRU�D�EDFNSDFN��EULHIFDVH��

RU�RWKHU�VPDOO�EDJV
± ,QIRUPDWLRQ�VFUHHQV�PRQLWRUV

n .H\�6WDWLRQV�DWWULEXWHV�
± 5HVWURRPV
± 6HDWLQJ�DUHDV�IRU�ZDLWLQJ
± $70
± 3DUNLQJ
± ,QIRUPDWLRQ�VFUHHQV�PRQLWRUV�

DQG�RU�LQIRUPDWLRQ�ERRWK
± $PHQLWLHV

n &RIIHH�KRXVH
n 3RVW�RIILFH
n )DVW�IRRG
n 9HQGLQJ
n 1HZVVWDQG
n &RQYHQLHQFH�VWRUH
n %DQN
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± ,QIRUPDWLRQ�VFUHHQV�PRQLWRUV

n .H\�6WDWLRQV�DWWULEXWHV�
± 5HVWURRPV
± 6HDWLQJ�DUHDV�IRU�ZDLWLQJ
± $70
± 3DUNLQJ
± ,QIRUPDWLRQ�VFUHHQV�PRQLWRUV�

DQG�RU�LQIRUPDWLRQ�ERRWK
± $PHQLWLHV

n &RIIHH�KRXVH
n 3RVW�RIILFH
n )DVW�IRRG
n 9HQGLQJ
n 1HZVVWDQG
n &RQYHQLHQFH�VWRUH
n %DQN
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3523(5/<�0$1$*,1*�5,*+7 �2)�:$<�21�.(<�
5287(6�&28/'�,1&5($6(�5,'(56+,3�%<����

5LJKW�RI�ZD\�KDV�D�PXOWLSO\LQJ�DIIHFW
� 7KH�SXEOLF�PXVW�SHUFHLYH�WKDW�WKH�
WUDQVLW�URXWH�LV�VSHFLDO

� )UHH�IORZ�FRQGLWLRQV�NHHS�WUDYHO�
WLPHV�FRPSHWLWLYH�ZLWK�WKH�FDU

7KH�SXEOLF�PXVW�SHUFHLYH�WKDW�WUDQVLW�PRYHV�XQHQFXPEHUHG�E\�UHJX
� 7KHUH�DUH�RSWLRQV�WR�HQVXUH�WKLV��GHGLFDWHG�WUDQVLW
� ,W�ZLOO�KDYH�WR�EH�DGGUHVVHG�FRVW
� ,W�ZLOO�WDNH�PRUH�WLPH�DQG�PRQH\��EXW�LW�LV�ZRUWK�WKH�LQYHVWPHQW

ODU WUDIILF�
�ZD\V��PDQDJHG�ODQHV��HWF��

�HIIHFWLYHO\��FRUULGRU�E\�FRUULGRU



� � �� �� � �� � �� 	 �� 
� � �� �
 �� � � � �� �� �� �� �� �� �� ���  � � � � ! " � "� � !  # $ $�� � � ! " %&' ( () *+ , � � - � � � � � ! .� � # � ��

��

« %87�+,*+/,*+76�7+(�1(('�)25�7+(�³75$,1 �
/,.(´ (;3(5,(1&(�± 12�%86(6�25�&2$&+(6

,W�LV�FULWLFDO�WKDW�ZH�GR�QRW�PLVWDNH�)OH[�7UROOH\�IRU�KRZ�VRPH�FLWLHV�HPSOR\�
%XV�5DSLG�7UDQVLW��XVLQJ�VWDQGDUG�EXVHV�RU�RYHU� WKH � URDG�FRDFKHV

127�
7+,6

7+,6

25�
7+,6

/LJKW�5DLO

)OH[�7UROOH\

%XV���
FRDFK���
H[SUHVV�
EXV
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��
Note: Key origination zones identified based on geography

+LJK�WUDQVLW�PRGH�
VKDUH�SRWHQWLDO
0RGHUDWH�WUDQVLW�PRGH�
VKDUH�SRWHQWLDO
/RZ�WUDQVLW�PRGH�
VKDUH�SRWHQWLDO

7+,6�,6�:+(5(�7+(�&20087(56�:+2�:,//�5,'(�
75$16,7�/,9(

7KHUH�DUH�ZLGH�
VZLQJV�
JHRJUDSKLFDOO\�
RQ�ZKR�LV�ZLOOLQJ�
WR�ULGH�WUDQVLW
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� ����RI�DOO�KRPH�WR�ZRUN�
WULSV�VHUYHG

� ���RI����UHJLRQDO�DFWLYLW\�
FHQWHUV�ZLOO�EH�VHUYHG�E\�WKLV�
WUDQVLW�QHWZRUN

� ,QFOXGHV�����PLOHV�RI�
VHUYLFH�DORQJ�IUHHZD\V�DQG�
PDMRU�SDUDOOHO�DUWHULDOV

� &RQQHFWV�WR�H[LVWLQJ�0$57$�
KHDY\�UDLO�DQG�XWLOL]HV�LW�
ZKHUH�DSSURSULDWH

� ,PSURYHG�ULGHUVKLS��FXW�
FRVWV��DQG�LPSURYHG�WUDIILF�
FRQJHVWLRQ

:(�86('�7+,6�7<3(�2)�0(7+2'2/2*<��$1'�
35,25,7<�)/(;�752//(<�5287(6�(0(5*('



 &RPPXWHU�UDLO��H[SUHVV�EXV��DQG�ORFDO�EXV�VHUYLFH�QRW�VKRZQ
��

� ����RI�DOO�KRPH�WR�ZRUN�
WULSV�VHUYHG

� ���RI����UHJLRQDO�DFWLYLW\�
FHQWHUV�ZLOO�EH�VHUYHG�E\�WKLV�
WUDQVLW�QHWZRUN

� ,QFOXGHV�����PLOHV�RI�
VHUYLFH�DORQJ�IUHHZD\V�DQG�
PDMRU�SDUDOOHO�DUWHULDOV

� &RQQHFWV�WR�H[LVWLQJ�0$57$�
KHDY\�UDLO�DQG�XWLOL]HV�LW�
ZKHUH�DSSURSULDWH

� ,PSURYHG�ULGHUVKLS��FXW�
FRVWV��DQG�LPSURYHG�WUDIILF�
FRQJHVWLRQ

:(�86('�7+,6�7<3(�2)�0(7+2'2/2*<��$1'�
35,25,7<�)/(;�752//(<�5287(6�(0(5*('



 &RPPXWHU�UDLO��H[SUHVV�EXV��DQG�ORFDO�EXV�VHUYLFH�QRW�VKRZQ
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)2//2:,1*�$�1(:�$3352$&+�5($3('�%,*�
5(:$5'6

� :KDW�LV�NH\�KHUH�LV�WKDW�ZH�WDFNOHG�WKH�SUREOHP�LQ�D�QHZ�ZD\�±
SURYHG�LW�ZDV�SRVVLEOH�± DQG�LW�PDNHV�D�ELJ�GLIIHUHQFH�LQ�
SHUIRUPDQFH

� *57$��$5&��DQG�RWKHUV�VKRXOG�OHYHUDJH�RXU�ZRUN��DQG�WDNH�LW�
WR�WKH�QH[W�OHYHO

:H�PDGH�SURJUHVV�RQ�D�QXPEHU�RI�NH\�PHWULFV


�� &RPPXWLQJ�ULGHUVKLS�LQFUHDVHG����
�� 7RWDO�ULGHUVKLS�LQFUHDVHG����
�� &RVWV�FXW�E\����
�� 7UDIILF�GHOD\V�FXW�E\����



* As compared with Mobility 2030 Aspiration Plan
** Of the 11 most congested trip pairs examined

)2//2:,1*�$�1(:�$3352$&+�5($3('�%,*�
5(:$5'6

� :KDW�LV�NH\�KHUH�LV�WKDW�ZH�WDFNOHG�WKH�SUREOHP�LQ�D�QHZ�ZD\�±
SURYHG�LW�ZDV�SRVVLEOH�± DQG�LW�PDNHV�D�ELJ�GLIIHUHQFH�LQ�
SHUIRUPDQFH

� *57$��$5&��DQG�RWKHUV�VKRXOG�OHYHUDJH�RXU�ZRUN��DQG�WDNH�LW�
WR�WKH�QH[W�OHYHO

:H�PDGH�SURJUHVV�RQ�D�QXPEHU�RI�NH\�PHWULFV


�� &RPPXWLQJ�ULGHUVKLS�LQFUHDVHG����
�� 7RWDO�ULGHUVKLS�LQFUHDVHG����
�� &RVWV�FXW�E\����
�� 7UDIILF�GHOD\V�FXW�E\����



* As compared with Mobility 2030 Aspiration Plan
** Of the 11 most congested trip pairs examined



� � �� �� � �� � �� 	 �� 
� � �� �
 �� � � � �� �� �� �� �� �� �� ���  � � � � ! " � "� � !  # $ $�� � � ! " %&' ( () *+ , � � - � � � � � ! .� � # � ��

789 : ;< +DUULV�,QWHUDFWLYH�,QF�

7LHU���1HWZRUN�&RVW�(VWLPDWH

��������������������
������

$QQXDO�&RVW�SHU�
5LGHU�RU�SHU�3HUVRQ

1HJOLJLEOH����0����0$QQXDO�2SHUDWLQJ�
&RVW

1�$���.���.'DLO\�5LGHUVKLS

�����%
�����%�\U�

�����%
�����0�\U�

����%��
����%

�����0�\U��
�����0�\U�

&DSLWDO�FRVW�
�DQQXDO�FDSLWDO�EDVHG�
RQ����\UV�

5RDGZD\V/LJKW�5DLO)OH[�7UROOH\

� 7UDQVLW�FDSLWDO�FRVWV�DUH�EDVHG�RQ�*57$�FRVW�HVWLPDWLRQ�PHWKRGRORJ\�
� 5RDGZD\�FRVW�LV�EDVHG�RQ�*'27�URDGZD\�XQLW�FRVW�JXLGH�

� )OH[�7UROOH\�GHOLYHUV�D�ORZHU�DQQXDO�FRVW�SHU�ULGHU�WKDQ�/LJKW�5DLO�DQG�WKH�FRVW�
RI�WKH�URDGZD\V�UHTXLUHG�WR�VHUYH�WKH�QXPEHU�RI�ULGHUV�

789 : ;< +DUULV�,QWHUDFWLYH�,QF�

7LHU���1HWZRUN�&RVW�(VWLPDWH

��������������������
������

$QQXDO�&RVW�SHU�
5LGHU�RU�SHU�3HUVRQ

1HJOLJLEOH����0����0$QQXDO�2SHUDWLQJ�
&RVW

1�$���.���.'DLO\�5LGHUVKLS

�����%
�����%�\U�

�����%
�����0�\U�

����%��
����%

�����0�\U��
�����0�\U�

&DSLWDO�FRVW�
�DQQXDO�FDSLWDO�EDVHG�
RQ����\UV�

5RDGZD\V/LJKW�5DLO)OH[�7UROOH\

� 7UDQVLW�FDSLWDO�FRVWV�DUH�EDVHG�RQ�*57$�FRVW�HVWLPDWLRQ�PHWKRGRORJ\�
� 5RDGZD\�FRVW�LV�EDVHG�RQ�*'27�URDGZD\�XQLW�FRVW�JXLGH�

� )OH[�7UROOH\�GHOLYHUV�D�ORZHU�DQQXDO�FRVW�SHU�ULGHU�WKDQ�/LJKW�5DLO�DQG�WKH�FRVW�
RI�WKH�URDGZD\V�UHTXLUHG�WR�VHUYH�WKH�QXPEHU�RI�ULGHUV�
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6XSSO\�6LGH�3ODQQLQJ
YV�

'HPDQG�'ULYHQ�3ODQQLQJ�
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6DQ�'LHJR�
+RXVHKROG
'HQVLW\

([LVWLQJ�RU
8QGHU

&RQVWUXFWLRQ

3ODQQHG

+RXVHKROGV�SHU�$FUH
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0LG�&LW\
6DQ�'LHJR

7KH�ORJLFDO�FRPSDULVRQ�RI�&XULWLED�ZLWK�6DQ�'LHJR�LV�WKH�³6KRZFDVH´�
FRUULGRU�WKURXJK�0LG�&LW\�DQG�1RUWK�3DUN²WKH�UHJLRQ¶V�GHQVHVW�SRSXODWLRQ�
FHQWHU�DQG�DQ�KLVWRULF�³JURZWK�FRUULGRU´�LQ�YLUWXDOO\�DOO�ORFDO�SODQV��7KLV�

PDS�RYHUOD\V�DQ�RXWOLQH��WR�VFDOH��RI�WKH�FLW\�RI�6DQ�)UDQFLVFR�RQ�WRS�RI�D�
KRXVHKROG�GHQVLW\�PDS�RI�0LG�&LW\�WR�JLYH�DQ�LGHD�RI�WKH�VL]H�RI�WKLV�]RQH�
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0LG�&LW\�³6KRZFDVH´�3URMHFW
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&RPSDUDWLYH�&DSLWDO�%XGJHWV

&DSLWDO�%XGJHW����0LOOLRQV�

��

����

����

����

6'68�/LQH 0LG�&RDVW
/LQH

�6KRZFDVH�
/LQH

&DSLWDO�%XGJHW����0LOOLRQV�

��

����

����

����

6'68�/LQH 0LG�&RDVW
/LQH

�6KRZFDVH�
/LQH

'DLO\�5LGHUVKLS��DSSUR[��

�

������

������

������

6'68�/LQH 0LG�&RDVW
/LQH

�6KRZFDVH�
/LQH

'DLO\�5LGHUVKLS��DSSUR[��

�

������

������

������

6'68�/LQH 0LG�&RDVW
/LQH

�6KRZFDVH�
/LQH

$�³GHPDQG�FKDVLQJ´�SODQQLQJ�VWUDWHJ\��E\�LGHQWLI\LQJ�DQG�
H[SORLWLQJ�SRWHQWLDO�GHPDQG��FDQ�DFKLHYH�JUHDWHU�RYHUDOO�

EHQHILW�IRU�D�UHJLRQ��HYHQ�DFURVV�GHPRJUDSKLFV�
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/HVVRQV�
IRU�3UDFWLFH�
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2QH�6L]H�'RHV�1RW�)LW�$OO«
/HVVRQ�IRU�3UDFWLFH���

:KDW�LW�LV�WKDW�SHRSOH�
YDOXH LQ�D�WULS�YDULHV�ZLGHO\�
LQGHSHQGHQW�RI�GHPRJUDSKLF�

IDFWRUV�
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:KHQ�<RX�$VVXPH«
/HVVRQ�IRU�3UDFWLFH���

$�SHUVRQ¶V�VRFLR�HFRQRPLF�RU�
GHPRJUDSKLF�FODVVLILFDWLRQ�GRHV�QRW�
GLFWDWH�WKHLU�YDOXHV�RU�FKRLFHV��DQG�
\RX�QHHG�WR�OHDUQ ZKDW�LV�LPSRUWDQW�

WR�\RXU�WDUJHW�PDUNHWV�
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$WWLWXGHV�8QGHUOLH�&KRLFH
/HVVRQ�IRU�3UDFWLFH���

$WWLWXGHV�DORQH�GRQ¶W�GULYH�
FKRLFH�VR�PXFK�DV�WKH\�GULYH�ZKDW�
LW�LV�WKDW�SHRSOH�YDOXH��,W�LV�WKHVH�

YDOXHV�WKDW�GULYH�FKRLFH��
$WWLWXGHV�OHW�\RX�ILQG�WKH�

SHRSOH�ZKR�YDOXH�ZKDW�LW�LV�
\RX�FDQ�GR�IRU�WKHP�
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)RFXV�RQ�'HPDQG
/HVVRQ�IRU�3UDFWLFH���

7KH�TXHVWLRQ�VKRXOG�QHYHU�EH�
³ZKHUH�FDQ�ZH�H[WHQG�D�OLQH�´�
,W�QHHGV�WR�EH�³ZKHUH�FDQ�RXU�

LQYHVWPHQWV�SURGXFH�WKH�JUHDWHVW�
YDOXH´²DQG�WR�JHW�WKHUH��\RX�QHHG�

V\VWHPDWLF IUDPHZRUNV�


